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The growth of tourism across the world has been spectacular – in the last 10 years, tourism industry recorded a growth of over 10%, accounting for 10% of the world’s economic activity and is one of the main employment creating sectors. UNWTO is predicting over 1500 million international arrivals by 2020, over double the present level. UNEP and UNWTO have encouraged policy makers to adopt strategies, policies and tools of sustainable development. In summary, these are about strengthening the benefits through tourism while minimizing the costs. There is also the realization that tourism can play a role in addressing poverty, by bringing sources of income closer to some of the poorest communities. Governments have to play a leading role in the process of sustainability – as the authority of regulation, the body responsible for public assets and resources affected by tourism, and as  policy makers. 
Kerala has recorded remarkable levels of growth in tourism arrivals in recent years. Kerala recorded 6.5 million domestic tourists and 4.28 foreign tourists arrival in the year 2006, the average annual growth in domestic tourists is more than 18 % over the past decade.  The annual growth rate for foreign tourist arrivals is over 20%, and over 5% for domestic tourists. Government has recognized the  potential of tourism to provide employment, to raise resources and to become a prominent economic sector in the state’s economy. Improvement in infrastructure, better air connectivity and innovative marketing has resulted in the boom in the tourism sector. 

The tourism industry in Kerala

 Kerala has about 300 hotels, with a room inventory of about 10,000 classified rooms. It is estimated that there would be another 10,000 rooms in the unclassified hotels, guest houses, homestays and other informal accommodation. It is to be noted that more than 80% of the room inventory is owned and operated by businesses which are locally owned. Kerala tourism is a suceess story in marketing chiefly because of the projection of a consistent brand image, innovative promotion strategies, positive perception of the overall environmental quality and safety and security of visitors. It is also the success of the private businesses that have delivered a quality of experience and service that has made the destination very popular. Lastly, the Department of Tourism (Kerala Tourism) has built up a productive partnership platform with the private sector in the marketing and promotion front resulting in an aggressive and sustained brand reinforcement and promotion effort.

Kerala Tourism recognizes that sustainable tourism can go hand in hand with large volumes, and is not confined to a niche alone. The concerns of Kerala Tourism are :

· Managing dynamic growth

· Maximizing the contribution of tourism to local economic prosperity
· Ensuring fair distribution of economic benefits locally, and harnessing tourism for poverty alleviation efforts

· Human resource development to capture employment opportunity for local populations

· Minimizing environmental impacts

· Pursuing multi-stakeholder engagement

Impacts and Concerns

Alongside the rapid developments, there are also concerns about the negative impacts of tourism in the state. Prominent economic concerns are the minimal impact of the developments in the economic scenario of local populations, leakages, over dependency on tourism, restriction of employment for local population etc. Other aspects like environmental degradation due to unregulated development, loss of common property resources and pollution have also been highlighted. 
The Responsible Tourism Intitiative in Kerala


Department of Tourism has decided to develop policies, strategies and plans for sustainable tourism. Accordingly, it was decided to adopt the guiding principles of responsible tourism, in economic, social and environmental spheres. A multi stakeholder, participatory approach was advocated to take the initiative forward.


It was recognized that the first step to adopting the principles of Responsible Tourism will have to be an extensive consultative exercise, which would determine the contours of the overall strategy. The State RT Initiative  was kicked off at the state level consultation. This paper proposes to detail the steps taken as part of the RT initiative, leading up to the formal inauguration of the programme. The issues and concerns of major stakeholder groups that emerged during the discussions are listed in detail, as these describe the perceptions and opinions about the tourism sector  before the multi stakeholder engagement was initiated.
State Consultation

The objective of the consultative workshop was to engage all stakeholders in the formulation of a strategy and policies; and to ensure effective coordination of actions and an ongoing dialogue between stakeholders. The effort was to bring together diverse opinions and persons with knowledge and expertise, and to ensure the commitment of support and resources to a common, shared agenda.
It was with this in view, the Department of Tourism, Government of Kerala decided to organise a state-level consultation on Responsibility in Tourism in association with the International Centre for Responsible Tourism - India (ICRT India) and EQUATIONS (Equitable Tourism Options) in  Thiruvananthapuram on the 2nd and 3rd of February 2007. The two day workshop was attended by wide range of stakeholders including representatives from state government departments, local self governments (panchayats, municipalities and corporations), different segments of the tourism industry, civil society organisations, NGOs, academicians and media. The discussions were moderated by Prof. Harold Goodwin, from the International Centre for Responsible Tourism.
The department’s partnering with an NGO with a track record of emphatic criticism of government policy and performance, to spearhead the initiative was met with surprise from many quarters. Both partners entered into this partnership expecting a great deal of flak for associating with the ‘other side’. However this was a well though out move – the credibility of the government in pushing for responsibility among a skeptical civil society that was waging a war against the ‘damage’ that tourism was inflicting on the environmental and socio economic fabric of the state was crucial for effective stakeholder engagement and collaborative action. From the point of view of the NGO this was perhaps the best opportunity to engage the government for developing sustainable frameworks and models that would address the negative impacts of tourism. For the industry this association would do good only if it helped generate greater good will and understanding locally about the opportunities that tourism provided for the local economy, and bring heightened value to the tourist experience which would, in turn fuel  an increase in quality business.
The programme had to bring the various stakeholders in the industry, the local government and the civil society together for a meaningful debate and agreement on areas of collaboration for responsibility. Keeping this in mind, the programme was divided into two – the introduction of the theme of Responsible tourism in the Kerala context and detailed thematic discussions. During the introductory presentation and discussions, there were presentations on the different perceptions of the impact of tourism industry, case studies and the development of a discussion framework. The second day was devoted to thematic discussions where the issues regarding economic, social and environmental sustainability were articulated and documented. 
For sub group discussions, the participants were categorized into three groups:

1. Local self governments & Civil society organisations

2. Tourism Industry 
3. State Government departments and organisations
The undiluted perceptions in respect of issues faced by the industry, as well as those created on account of tourism activity were to be elicited from each stakeholder group. Each group was therefore asked to freely discuss on the issues related to economic, social and environment responsibility from their point of view. The views of each group are given below in some detail, as these bring out vividly the different perceptions of tourism.
I. Local Self Governments & Civil Society Organisations
The issues identified by the group are summarised below:
Economic

· Opportunity costs are not taken into account while implementing tourism projects

· Special Tourism Zones will bring in lot of inequalities and does not match with the concept of responsible tourism.

· The method of calculation of tourism statistics is not correct leading to wrong projects on infrastructure development

· Importance is given only for foreign tourists

· Expenditure pattern of tourists not monitored properly

· The exact requirements of the  tourism industry are not known locally

· No involvement of panchayats in tourism projects

· No tourism projects are reported in gramasabhas 

· Large amount of subsidies and incentives given to tourism industry

· No bench mark data available for economic, social and environment aspects

· Over dependence on tourism in some tourism destinations
· Local governments have been lax in assessment and collection of building tax and entertainment tax 
Social and Cultural

· The local labourers are not given proper recognition and opportunities for employment
· Labour standards are not maintained

· Traditional jobs are lost

· Low education standards in rural villages denies jobs

· No consideration for people working in the informal sectors

· Promoting art forms is not culture tourism 

· Commodification of art forms

· Change in food habits of local community; promotes menu suiting foreigners

· The dangers of sex tourism

· Contradictions on State and panchayat Raj act not recognised

Environment 

· Present pattern of tourism development is harmful to the local environment

· Problem of solid waste dumped in public areas

· No waste management plans in tourist locations

· Encroachment of common property resources by tourism businesses

· Destruction of paddy fields for tourism development

· Large-scale construction  detrimental to environment.

· Illegal constructions by tourism industry

· Coastal regulation zone  by tourism industry on the rise

· No visitor management plan for ecotourism

· Carrying Capacity studies not done 

· House boats exceed carrying capacity limits of Vembanad lake

II. Tourism Industry

Some of the issues identified by the group are: 

Environment

· No management plan for tourist sites, resulting in degradation

· Sand mining in water bodies

· Plastic and other waste dumped in the backwaters

· Waste disposal not done properly

· Lack of charter for good environmental practices

Economic

· There are leakages, particularly in top end hotels
· Need to address the issue of sharing profits in tourism

· Official statistics provided by Department of tourism are erroneous

· Staff salaries in Kerala are lower than other destinations

· Shortage of skilled manpower  from local areas
· Lack of quality products locally available
· Lack of consistency in supply of local products

Social and Cultural

· The mindset of the people of Kerala to be changed 

· There is gap between community and industry

· Lack of awareness on tourism

· Tourism not included in school curriculum

III. Government

The discussion of the government group focussed more on the economic aspects. 

Economic

· Lack of quality in handicrafts and other products made locally

· The potential of providing locally produced materials to the industry has not been tapped

· No standardisation of products

· Lack of inventory of products that could be sourced

Social

· Absence of rehabilitation package for displaced people

· Lack of awareness on tourism

· No standardisation of educational institutions in tourism sector

· Need for syllabus and curriculum standardisation

The Industry Viewpoint
The industry viewpoint, articulated during the discussions  brought out the concern that poor governance and regulation, coupled with low awareness levels and hostility could damage the growth potential of tourism. It was felt that the local governments do not pay attention to waste management and issues like sand mining that pose a danger to tourism. The local bodies are insensitive to the issues of the industry and placed restrictions on their businesses. The representatives of the tourism industry agreed to join hands with panchayats and civil society organisations in the long term interest of maintaining the quality of the destination. The group recognised that the major reason behind most of the tourism issues discussed was lack of proper coordination between the industry and the panchayat /municipalities. The gap between tourism industry and society/ civil society organizations was acknowledged. However the group felt that the number of local employees is already high, and suggested that training programmes needed to be introduced to improve skills. The industry was of the view that the hotels could promote local procurement and marketing of local products, provided issues like regular supply and quality could be taken care of.

The Local Self Government and Civil Society Organisations Viewpoint
· Local resources over which the local community have the first right are now being usurped by tourism.  So the local people, local self governments (LSG) and civil society organizations should have the space to interfere in issues relating to social economic and environmental concerns. 

· There is a need for capacity building of the LSGs and other organizations involved in implementing and monitoring tourism projects. At present there is an option of constituting Functional committees on different subjects as per the Panchayat Raj/Municipality Act. With respect to this Functional committees are to be constituted under each LSGs for planning, implementation and monitoring of tourism projects. As per the existing law, experts and various stakeholders are to be included. 

· Before implementing any tourism project, No Objection Certificate (NOC) has to be obtained from panchayat, forest department and state pollution control board. The terms and conditions for obtaining NOC have to be made transparent. 

· Separate guidelines for tourism development to be constituted for different areas with local differences like forest, rural areas, urban areas, adivasi areas, coast etc. 

· Labour laws including Minimum wages Act, Contract Labour regulation act, Inter-state migration workmen act etc. have to be properly incorporated by the tourism industry. The LSGs have to be given power to ensure that these acts are strictly followed.

· Working groups to be constituted for drafting guidelines for responsible tourism charters, baseline study, waste management and local sourcing. The chairperson for these working groups should have expertise in this and have representation from local self governments.

· The basic amenities needed for local community like drinking water, electricity, walk ways etc to be ensured while implementing tourism projects. 

· The subsidies given as part of responsible tourism should be provided only to people who follow strict guidelines. Subsidy should be given only after certification by LSGs that concerned guidelines are followed.

· In tourism destinations, peoples committees to be formed in line with Vana Samrakshana Samithis (VSS) constituted as part of Participatory Forest Management programme.

· In areas, where CRZ is not applicable legislations are to be created for the protection of rivers, backwaters and other common property resources.

· In each destination, raw material, resources and products for tourism industry to be procured from local producers. Quality, Quantity and time to be ensured by the local self government while supplying the items. A consortium to be constituted for production and distribution of items under the LSG.

· Institutional based waste management system to be established. The producer of waste should be able to treat the waste; it should not become the problem of the community.

· Extended producer responsibility to be implemented. 
Government Viewpoint 
The group discussed the role of government in the implementation of responsible tourism. In the discussion, stress was given on local resource usage and local economic benefits while discussing the topics.

Various factors were taken into account for discussing economic responsibility. They are again broadly categorized into two as direct impacts and indirect impacts. Product sourcing, employment & livelihood come under the category of direct impact. Product sourcing is further divided into two as role of small and medium enterprises & entrepreneurship development and direct tourist spending in the locality. Under indirect impacts we have taken into account evaluation of economic dependence, local ownership of enterprises, reduction of leakages, labour rights and capacity building.

Product service sourcing includes souvenirs, products and services. Souvenirs need design and creativity. They should also be promoted. For ensuring quality and authenticity, there should be standardization and certification. Inventory of souvenirs to be done for developing souvenir as a product for tourism and also it should be marketed well. The major responsibility for ensuring this should be done by the tourism department. This has to be executed in cooperation with culture, handicrafts and other departments.

Products include food, processed products, cookery, linen etc. Identification of tourist zone is necessary in product development. Inventory of the products to be outsourced, the thrust to given by the local community and inventory of supply potential had to be examined. In some areas there are products available, while in other areas there would be demand for the product. This led to a discussion on developing a supply chain mechanism.

Under services sector, healthcare, cleaning, laundry, transport entertainment and guides were included. The strategy was to identify human resources. Locally available skills, resources and talents needed to be identified for this. This could be divided into two as personal skills and talents and special skills of the society. Through capacity building, these skills can be strengthened and put to productive use. 

Identification of a management and coordination committee was another important point of discussion. A destination management and co-ordination committee should be instituted in every destination to study the nature of conservation and identification of activities that could be implanted in that locality. The committee could consist of LSG representatives, tourism department, Kudumbasree, tourism industry/trader, NGOs and technical departments. Main role of the committee is facilitation of LSG - community trade linkages. For effective functioning of the committee, there are other supporting elements. This includes need analysis – need analysis of demand and supply of the locality. If statistics on this could be arrived a definite action plan could be prepared. After need analysis, capacity strengthening has to be done for the persons, society or groups. Third aspect is documentation of all the process done by Destination Management Committees, so that it could be recaptured for further discussion or evaluation. Another major role of the destination committee is to find out ways to avoid leakages so that local community is more benefited. The committee would have to prepare recommendations on implementation of responsible tourism and periodic reporting of the working of the committee.

The Workshop resulted in a document that spelt out the perceptions and imperatives of different stakeholder groups, and also helped to prepare a framework within which the Responsible Tourism initiative was to be implemented. The stakeholders agreed that a broad based, participatory structure was needed to take the initiative forward, and to reconcile differing perceptions around the same issue. A State Level Responsible Tourism Committee (SLRTC), consisting of 40 members was constituted, with representation from all stakeholder groups to take forward the discussions that emerged during the workshop. 

Formation of Working Group 
A meeting of the Working Group was convened on 21st April 2007to discuss the modalities of taking the initiative forward. It was decided to pilot the initiative in certain destinations first, so that a better understanding on stakeholder participation could be developed. The scope of actualizing could be better assessed on the basis of a pilot. The pilots would have to be chosen taking into account the importance of the destination and the volume of tourism activity as well as the ecological sensitivity of the destination. The receptiveness to the programme in the field was also an important criterion. The destinations  selected in the meeting were Kovalam, Kumarakom, Wayanad and Thekkady - Kovalam was a near saturated beach destination, while Kumarakom was on the backwaters, where the threat perception to the ecological balance was high. Both Thekkady and Wayanad were in the highlands, but Wayanad was a more dispersed destination, so the entire district was chosen for the pilot project. Decisions to facilitate operations were also taken:
1. 3 working groups  will be constituted from among the members of the RT Committee in Economic, Environmental and Socio-cultural sectors to discuss and finalize the actions to be taken on each sector. The members of each working groups were also decided with flexibility to co-opt more members, if found essential. 

2. The efforts of the groups will be supported by Implementation Cells  in each selected destination that will provide the technical and administrative support.
3. Destination level meetings at the selected destinations will be organized involving tourism industry, local self government and other related government agencies, NGOs and local community representatives. 
4. Destination Level Co-Ordination Committees (Local RT Committees) and local Working Groups will be formed in each destination to take up the RT efforts locally.
5. Industry surveys and survey of local resources will be conducted for assessing the demand-supply gaps and fixing the targets of RT indicators

The Second State Level RT Committee
The Meeting, held on 10th August 2007, reviewed the progress of the initiative. The major milestones achieved were: 

· Working Groups on Economic, Social and Environmental responsibilities were formed at State Level and meetings held. 

· The Working Group on Economic Responsibility has worked out Strategies on Demand survey and the Surveys were conducted. 
· Kudumbashree, the State Poverty Eradication Mission, was identified as the partner to take local production initiatives forward.
Within this time of the second Meeting, State Level RT Committee could arrange meetings at the four selected destinations to form working groups in order to outline the Destination Level RT Committees. Finally a committee was formed to formulate the guidelines for the functioning of the Destination Level Responsible Tourism Committee (DLRTC). The State Team worked on the structure development of RT at destinations and came out with guidelines for the same. 
Organizational structure














The objectives of the State Level RT Committee were:

(1) To guide the development of a strategy and provide a framework for responsible tourism programme in the State. 

(2) To provide detailed policy and administrative guidance and direction to the RT Programme in the State.

(3) To aid and direct State RT Cell for the implementation of the Programme

(4) To plan, manage and periodically monitor the RT programme in the State as a whole and at destinations as well as extend and promote RT to broad platforms.

(5) To act as a platform for partners and stakeholders to consult together on matters of common concern in the field of RT 

(6) Review and evaluation of implementation of various act and rules concerning the implementation of Responsible tourism

(7) To ensure transparency and accountability in the State RT Initiatives

(8) To provide instructions, authorizations and updated information to the partners and stakeholders from time to time. 

(9) To address any issue related to RT as may be necessary to give effect to this programme

(10) To act as an Apex body of the State RT Programme to brief, direct and recommend Government for decisions, functions and procedures. 

The objectives of the Destination Level RT Committee were:
1) To monitor and manage the RT programme and projects at the destination 
2) To ensure implementation of RT at the destination

3) To lead the participatory planning process at the destination for the decisions and actions for implementation.

4) Coordinate the working groups in Economic, Social and Environmental areas for meticulous and realistic action plans

5) To ensure participation of stakeholders from various walks of life in RT

6) Support the function of Destination Cell to professionalize RT at the destination. 

7) Ensure accountability and transparency in the programme. 

The destination level committees consisted  of representatives of government departments, local self governments, tourism industry, NGOs, civil society organizations, academicians, media, and organizations involved in tourism and individuals who can contribute high levels of professional expertise in the area. A series of meetings, workshops and discussions were carried out at destinations to make the stakeholders and partners to bring clarity  in concept, comprehend the objectives and work out practical plans. There were a mix of responses but a majority was optimistic and constructive. When the structure has been established for the implementation of RT at destinations, the DLRTC turned as a platform for discussion for the stakeholders and partners. 
Kudumbashree and the RT Initiative
A Demand survey had been conducted among the hotels in the four destinations by the Kerala Institute of Tourism and Travel Studies.  The survey primarily looked at the food requirement – cereals, vegetables, fruits as well as processed food products, eggs, meat etc. The average requirement was assessed per item and the scope for local production and procurement was discussed. Certain issues and possibilities were thrown up during  the discussions that followed the demand inventory presentation in the Working group meeting.  While hoteliers indicated their willingness to purchase vegetables, milk, fruits, eggs and meat locally, there were some reservations they raised which would have to be addressed if they were to agree to local procurement. 
· Requirement would not be steady throughout the year, so average requirement was not indicative of real demand, and supplies would have to be made against fluctuating demand

· There might be sudden spurt in demand which the supplier would have to cater to. Timeliness of supply could not be compromised.

· Local procurement might actually be a more expensive proposition as most items were cheaper across the border

· It had to be ensured that no adulterated or inferior food articles would be passed on to the hotels

· It would not be possible for the hotelier to engage with each and every producer. The supply should not end up through procuring produce from cheaper markets in neighbouring states.

· The pricing would have to be acceptable to the hotels.
The State Poverty Eradication Mission of Government of Kerala, Kudumbashree, came forward to take on the challenge of ensuring timely supply of quality items in the four pilot destinations. Kudumbashree is a Government organization working to address poverty through concerted community action under the leadership of local governments, by facilitating organization of the poor for combining self-help with demand-led convergence of available services and resources. In its ten years of existence, Kudumbashree has grown into a   movement encompassing nearly 200,000 neighbourhood groups of women, who have been federated into ward level and LSG level organizations. 3.6 million women are active members of Kudumbashree, making the network a formidable community presence in each of the destinations chosen for the responsible tourism programme. By virtue of Kudumbashree’s very close association with the local self governments, it was hoped that the community – local government – industry engagement would be easier to facilitate. The active community network would make it easier to develop and implement a production cum supply plan that would link the local producer to the industry under the supervision of the local government. 
Kudumbashree’s interest in joining the programme was primarily on account of the possibilities of ensuring an assured market for local producers and entrepreneurs, thereby developing a model to address the issues the mission was facing in pushing for value addition in production and sustainable market access. The mission strategy is to empower the local governments to take the leadership for local economic development and to bring the poor into the centre of the economic empowerment effort. This would require the local government to work out ways and means of converging resources, both financial and human, towards implementation of well orchestrated development plans. Thus the economic responsibility component of the responsible tourism programme fitted neatly into the overall strategy of the kudumbashree mission for poverty alleviation.
Kudumbashree needed to work out a strategy that included production that would cater to the needs of hotels in the destination, but which would not be totally dependent on tourism alone as client. If regular supply had to be ensured, the total volume of production should be over and above the requirements of the hotels, and should target catering to a portion of the local demand outside tourism. Kudumbashree anticipated that the volume required to cater to the tourism industry would not be that large, especially as  it was decided to take on only certain locally viable items for production. This meant that the hotel demand would be only partially sought to be met through local procurement. Kudumbashree would be positioned also as agent for supply and would have to assure quality and timeliness in supply. It would also have to ensure that the producers got a fair deal as far as prices went, and that land, trainings, institutional finance, technical support etc were available. Since the whole process required a give and take between the producer, supplier and purchaser, it was decided that the understanding had  to be cemented by a formal agreement. The local government would have to position itself as a facilitator of both parties, and set the coordination mechanisms in motion. It would have to arbitrate in cases of difference of opinion. 
The experience so far has been promising. In two destinations, the first harvests have been reaped. In one of the destinations, Kumarakom, the major hoteliers have executed the formal agreement with kudumbashree and the panchayat, and procurement has commenced, and in another, (Kovalam), hotels are signing up to enter into the agreement. The skepticism over quality of local supply has not been totally overcome, especially since the producers are mostly from the unorganized poor, but that in itself has become the greatest compulsion for the industry to join the initiative, and for the local government to push for its fruition. The third destination, Kumily, has had teething trouble on account of a crisis in the organizational structure of kudumbashree, but has now got back on track after completion of organizational elections to the Community Development Society of Kudumbashree. The experience in Wayanad has been  complicated by the dispersed nature of the hotels in the destination, making local procurement  a tricky proposition. An interesting offshoot of the initiative has been the growing focus on environment management, where too Kudumbashree has been outsourced waste collection and cleaning functions, and the panchayats are working on bringing greater systemic efficiency to environment management. The possibility of converging the massive wage employment programme  - the national rural employment guarantee scheme with conservation efforts is on the anvil, where too kudumbashree plays an important role in mobilizing women, formulating micro conservation projects and arranging implementation. This is next on the agenda in the association of kudumbashree with this initiative.
While the environmental and social responsibility initiatives have thrown up a lot of interesting ideas, operationalising them in the local context has not been possible so far, in the absence of a partner to carry the initiative into the local domain. The strength of partnering Kudumbashree has been on account of the stake of the mission in local processes, and its capability in interfacing with local governments. It only goes to prove that the dynamic of the initiative lies in the local solutions and synergies that can be built. 

After close to a year’s efforts in sensitization, consultations and preparatory work, the Kerala RT initiative was formally kicked off on 14th March 2008 at Kumarakam. 18 hoteliers signed  agreements for procurement of produce from Kudumbashree. The agreement is tripartite – the panchayat, the Kudumbashree group and the hotelier are partners in this document.

The RT initiative of Kerala is unique in its  attempt to cover RT holistically, touching the entire destination. The process had to overcome numerous impediments through  discussions and dialogue with stakeholders and partners at all levels. Management structures have evolved as the process moved forward, instead of being mandated from above. Partners who were initially reluctant participants came forward with innovative local solutions to complex problems. 

A beginning has been made. The most important result of the year long exercise is that a substantial dialogue has been established on the ground, and that from accusations and recriminations it has been possible to enter into meaningful engagement, in which all stakeholders recognize the roles they have to play and the concerns they need to address. Areas for positive collaboration that help both the long term interests of the destination as well as the expectations of the industry have been identified and incremental progress is being achieved. Following the progress that has been made in establishing a working model for economic responsibility on the ground, it is hoped to be able to translate the other two initiatives for social and environmental responsibility into the local idiom, and that very soon the possibilities that are opening up in Kerala will be available for adoption in other destinations of the country as well.
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